
Report by the Chairman of the Staffordshire Police Crime Panel 
to Staffordshire County Council to all Member Authorities 

 
Thursday 11 February 2016 

 
The Panel is set up under the Police Reform and Social Responsibility Act 2011. 
Its role is to scrutinise and support the Police and Crime Commissioner for 
Staffordshire who was elected in 2012 
 
An update on the Panel’s work since my last report to Council is detailed below: 
 

Panel Meetings – Monday 1 February 2016 
 

Proposed Police Budget and Precept 2016/17 
 

The Panel met, primarily to consider the Police and Crime Commissioners 
proposed precept and budget for 2016/17. The Panel is required to either support 
or veto the Commissioners proposals and to submit a report on their view to the 
Commissioner (with recommendations, if appropriate) inviting a response.  A 
veto can be considered if the Panel feel that the proposed precept is either too 
high or too low.  That veto has to be supported by two thirds of the Panels 
membership. 
 
The Commissioners budget report set out the total core grant from central 
government of £106,424million, a 0.57% (£610K) reduction on the previous year. 
This compared to the anticipated 5% reduction and followed a Home Office 
review of police funding in December 2015.  Originally a reduction in core funding 
of 18-20% in Staffordshire over the next 4 years had been expected however 
following the review this figure is reduced to around 6%.    
 
The majority of the remaining balance of Police funding is generated via the 
Precept.  The Commissioner proposed a nil increase in Precept for 2016/17, in 
line with his practice since taking office. He continued to hold the view that 
maximum benefit was still to be achieved from existing local funding levels 
through improving efficiency, the use of technology and management of 
Reserves, however he commented that he was nearing that level of maximum 
benefit and could not therefore guarantee a nil  increase in future years. In 
addition, central governments move towards local funding of services posed 
challenges for the future. 
 
The Commissioners Capital budget for 2016/17 provided for expenditure of 
£21.695million, over £12million of which would be a borrowing requirement.  
The Commissioner acknowledged the potential affect of interest rate changes on 
that level of borrowing but felt it justified in order to realise his IT transformation 
programme. 
 



Panel members queried the intended reduced budget provision for Police 
Officers pay (proposed to be £89,040 million – a reduction of £4,231million on 
2015/16).  The Commissioner reported that around 190 fewer Police officers 
were budgeted for in 2016/17 however totals front line resource would have 6 
additional officers. This would be achieved by approximately 119 fewer 
warranted officers no longer being employed in back office functions as part of 
the civilianisation programme.  Policing levels were determined in conjunction 
with the Chief Constable. 
 
Further areas explored by the Panel included the work and funding of the 
Commissioners Ethics, Transparency and Audit Panel and the progress of 
discussions on collaborative working between the Police and Fire and Rescue 
services. 
 
Following discussions the Panel agreed to support the Commissioners proposed 
budget and Precept for 2016/17. 

 
HMIC Inspection of Staffordshire Police - Vulnerability 

 
HMIC have recently published the outcome of their inspection of how effective 
the Staffordshire Force is at protecting from harm those who are vulnerable and 
supporting victims.  The report had rated the Force to be ‘inadequate’. 
 
The Commissioner presented a report on his oversight arrangements of the 
Force Action Plan to address the HMIC report.  The Chief Constable attended 
the meeting to clarify any operational issues which might be discussed. 
 
The Commissioner expressed disappointment at the methodology adopted by 
HMIC for inspections and reported on discussion held with them to date to gain a 
better understanding of their approach and findings.  He did not consider the 
inspection of any single agency involved in  multi agency service provision (such 
as dealing with Domestic Abuse) to be a fair reflection of activity.   
 
Explaining the HMIC inspection process the Chief Constable reported that three 
areas had been looked at: Domestic Abuse, Child Sexual Exploitation and 
‘Missing’.  The report and rating had focussed on the Domestic Abuse findings 
with little reference made to those areas of activity with higher rated 
performance. 
 
The Panel discussed the DIAL questionnaire used by Forces as a risk 
assessment tool and the decision to make the use of the form mandatory for all 
reported incidents of domestic abuse.  The increased use of IT had helped 
minimise the additional workload created by this decision.  
 
 Further measures being taken as part of the agreed Action Plan included the 
use of external, nationally recognised trainers on the use of the DIAL form, the 



reinforcement of governance arrangements for the Multi Agency Safeguarding 
Hub (MASH) and the commissioning of a peer group inspection. Regular update 
meetings were held with HMIC on the progress of the Action Plan. 
 

Police and Crime Commissioner Elections – May 2016 
 
The Chief Executive of the Office of the Police and Crime Commissioner reported 
on action being taken to make information available to prospective candidates for 
the post of Police and Crime Commissioner, making specific reference to 
measures being taken to ensure all interested parties had access to the same 
information.  Dedicated webpages had been set up and briefings would be 
offered to candidates by both his office and the Force.  I have offered to attend 
those briefings to explain the role of the Police and Crime Panel. 
 
 

Further Information 

 
Details of the Panel meetings are issued to contact officers in each of the 
District/Borough Councils in the County and Stoke-on-Trent City Council for 
posting on their web sites. 
 
 
Frank Chapman 
 
Chairman Staffordshire Police and Crime Panel 
 


